
Analytics-Driven Transformation

Healthcare generates an abundance of data, but few organizations have a well-defined analytics strategy or 
clear roadmap on how to best leverage this data to achieve transformational improvement. Impact Advisors 

partners with your leadership to develop a tactical plan to quickly advance your organization’s analytics maturity, 
demonstrate value, and create meaningful impact. Our strategy and technical teams can build the tactical plans and 
enterprise solutions to enable analytics ROI across all industry technology partners.

Analytics Architecture

• Enterprise analytics architecture solutions assessment, design, 
value use case targeting, and implementation

• Research architecture alignment and value use case roadmap 
development

• Multi-enterprise analytics strategic planning and implementation

Analytics Governance

• Analytics assessments, benchmarking, and roadmaps

• AI audit and maturity assessment framework

• Data governance operating model (establish or remediate)

• Analytics team structure, staff model, and industry best practices

• End-to-end integrated enterprise analytics model 

Operational Analytics

• Data visualization development and engineering expertise

• Agile-based analytics development methodologies and coaching

• Implementation of an analytics ROI framework

• Full service managed analytics and staff augmentation 

Data Migration Strategies

• Operational analytics change management to support business 
operations during transition (e.g., EHR modernization)

• Analytics application consolidation and tool migration planning

Common  

Analytics Challenges

Data governance is not mature 
and may be cumbersome or 
non-existent

Current data architecture is 
outdated and does not take 
advantage of cloud technologies

Analytics stakeholders work 
in silos or are not well-aligned 
across the enterprise

Lack of resources, skills, or focus 
limits ability to execute on critical 
projects in a timely manner

Multiple, costly analytics 
applications or cloud 
infrastructure that are not 
delivering ROI

Data distrust, lack of agreement 
on common definitions, e.g., 
length of stay

CONNECT WITH US

Visit Impact-Advisors.com to learn more  

or connect with us on social media. 

And, every Impact Advisors partnership includes:

 PA single source of accountability

 P Industry best practices and benchmarking

 PScalable staffing model

 PProven approach that maximizes knowledge transfer

https://www.impact-advisors.com/

