Workday Health Check
& Optimization

Elevate efficiency, productivity, and Workday ROI S Iy g
unable to get to the data they need.

Are you getting the most out of your Workday investment? Have Workday
updates left you behind? Are complex business processes causing

inefficiencies?

Impact Advisors' Workday Health Check & Optimization service, delivered
by our seasoned experts, empowers you to:

Impaact

dvisors

Key indicators of
optimization opportunity

If any of these signs resonate, our service
is designed for you:

» Data security concerns persist
beyond go-live.

» Configuration or process challenges
are on the rise, and your backlog is
growing.

+ Understand your Workday tenant's potential within the current » Downstream impacts to

configuration.

* Assess and overcome adoption challenges.

+ Align your setup with Workday best practices for optimal system

efficiency.

+ Address pain points and streamline processes to meet business needs.

+ Craft a plan for continuous improvement and catch up on missed
Workday updates for the latest system capabilities.

Our Approach to Workday Optimization

configuration changes raise stability
concerns and have resulted in no
or few updates to meet business
requirements and changes.

» Team understanding of the current
configuration is limited and/or
key configuration knowledge is
concentrated among a few team
members.

» Recent Workday updates have been
overlooked.

Impact Advisors' approach encompasses four steps, tailored to deliver

actionable insights:

Step 1:

Tenant Review

We dig into your Workday setup, security,
and functions, preparing for a
comprehensive assessment. We run a
custom set of reports designed to identify
opportunities for process improvement,
find configuration problems, and diagnose
common Workday performance issues.

Step 2:

Stakeholder Engagement

We collaborate with your team to
understand unique challenges, evolving
business requirements, and productivity
bottlenecks.

Step 4:
Recommendations

We concisely present insights and
prioritized focus areas, highlighting
common themes and opportunities to
resolve issues, unlock new features, and
enhance efficiency. We can also assist in
creating a seamless execution plan.

W \orkday Services Partner

Step 3:
Deep Configuration Dive

Our experts scrutinize your configuration,
identifying innovative solutions to
challenges and uncovering hidden
potential.

Visit Impact-Advisors.com to learn more
or connect with us on social media.
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https://www.linkedin.com/company/impact-advisors
https://www.twitter.com/impactadvisors
https://www.facebook.com/impactadvisors
https://www.impact-advisors.com/

